December 20, 2016
Terms of Reference for the HRAI Careers Development Committee

The Careers Development Committee is responsible for raising awareness of the HVACR
industry as a viable and lucrative career choice for the student entering the workforce for the
first time and for individuals seeking a second career.

1. Specific Tasks

General tasks for the Committee shall be to develop, implement and monitor the
success of programs that create a sustainable and measurable path for attracting
people to careers in the HVACR industry that leverage relationships with government
groups, build on partnerships with like-minded organizations in Canada and the US, and
ensure that progress can be determined through appropriate measurement tools.

2. Membership/Chair Appointment, Matrix and Key Attributes of Members

The Chair of the Committee will be appointed annually by the HRAI Board of Directors. The
Chair with the assistance of staff will then solicit members from HRAI member companies.

The matrix of committee shall include a Chair, Vice Chair and as many as six (6) additional
members. When considering candidates for membership on the Careers Committee, a
volunteer’s experience in the area of careers and career recruitment will be the foremost factor
in determining the best candidate.

3. Meeting Schedule

The Committee shall meet at least three (3) times per year. Meeting dates shall be planned 6-
12 months in advance. Any impromptu or urgent meeting may be planned at the call of the
Chair.

4. Quorum and Attendance

Quorum for any meeting of the Committee shall be 50% of the members on the committee.
Attendance may be in-person, video or telephone conference or webinar.

4. Reporting

The Committee shall provide regular reports to the Board of Directors on progress on their
mandate and plan through their assigned staff support person.

Once per year, prior to the start of the HRAI fiscal year (July 1 -June 30), the assigned HRAI staff
support person, on behalf of the Standing Committee shall submit an annual report on the



progress of the Committee and a plan for the following year (including goals and measurable
outcomes) and funding requests to the HRAI Board of Directors for approval.



