October 2018

Terms of Reference for the HRAI Canadian Mechanical and Plumbing Exposition (CMPX)

The CMPX Committee is responsible for overseeing the operations of the bi-annual CMPX trade show
including sales, marketing, budgeting, communications and educational programing.

1. Specific Tasks

e Provide direction to the Show Manager and Marketing consultant on the operational and
promotional aspects of the show production.

e Afocus on continuous improvement.

e Oversee development and execution of budgets as approved by the HRAI board

e Develop and execute marketing plans and materials for exhibitor sales and audience attraction.

e To encourage maximum attendance by all members of the distribution channel including but
not limited to plumbing, HVACR & mechanical contractors, installers, technicians, wholesalers,
engineers, architects, building managers, renovators, specifiers, government personnel,
manufacturers reps, retailers, journalists, teachers & students.

e To ensure any funds are spent effectively and within budget guidelines

e Establish and monitor progress on a critical path for production of the show.

2. Membership/Chair Appointment, Matrix and Key Attributes of Members

Membership on the CMPX committee shall be a mix of members from HRAI and show partner CIPH.
HRAI shall have six (6) members on the Committee including the Chair and CIPH shall have four (4)
members on the committee. The Trade Press, Association Staff and Show Management Staff may
participate as non-voting members of the Committee.

HRAI members of the committee and the Chair of the committee shall be determined in accordance
with the Policy on Membership and Chairmanship of HRAI Standing Committees & Task Teams.

Key attributes of potential HRAIl members on the committee include member representatives from each
of the HRAI Divisions and members who have experience with exhibiting or attending CMPX or other
related industry shows. CIPH members of the committee should represent a mix of CIPH membership
categories; with an emphasis on participation by manufacturers and wholesalers.

3. Meeting Schedule
The Committee shall meet at least three (3) times per year. Meeting dates shall be planned a minimum
of 4 weeks in advance. Any impromptu or urgent meetings may be planned at the call of the Chair.

4. Quorum and Attendance
Quorum for any meeting of the Committee shall be 50% of the members on the committee. Attendance
may be in-person, video or telephone conference or webinar.

4. Reporting
The Committee shall provide regular reports to the Board of Directors on progress of their mandate and
show plan through their assigned staff support person.

Once per show cycle, the staff member assigned to the Committee shall submit the Committee
approved budget for the upcoming show to the HRAI Board of Directors for approval.



