HRAI Quarterly Strategy Tracker
YTD Q3 Fiscal 2024/25

Revenue Diversification

I

hMembership 20%

I 10

Tech Tmg & hMils - 149

! !
COMODS Prg —_25:"'3

S e I %
CMPX 998, 2%
— 57

Others 159

1] 10 20 ki)

@ YTD 24-25 Full Year Budget

Member Interests Representation

Goal > 70%

71 A

Mar
24

Mar
25

Dec
24

Jun
24

Dec
23

Sep
24

T atrscore T 3 Qtr Avg.

Communication Effectiveness
80 -

Goal > 80%

Mar
24

Mar
25

Dec
24

Jun
24

Dec
23

Sep
24

™ atrScore T 3 Qfr Avg

YTD Contractor Membership Levels

851 825 a41

800 -

600 -

400 -

W 2022/23 B 2023/24 [ 2024/25
Chapter Meetings
60 - -
Goal - 50 Meetings
41

40 -

Feb
25

Mar
25

¥TD
24/25

Jan
25

Dec
24

Maov
24

] Meetings Held

Sponsorships & Donations

CMPX
HFS
Whis Golf
AGM

Enbrdge Sustain

YEAR 2024 501
TARGET 500
0 200 400
Amounts in '000s B vear 2024
Member Satisfaction
Goal > 80%

79 A

Dec'23 Mar'24 Jun'24 Sep 24 Dec'24 Mar'2b

™ atrscore T 3QtrAvg.

Member Influence

527 Goal > 62.5%

60 -
58 -
56 -
54 -
Dec Mar Jun Sep Dec Mar
23 24 24 24 24 25
T atrScore T 30t Avg
YTD Other Membership Levels
250 -
200 A -
154 163
150
100 | 94 97 38
- a4 49 47

Wholesaler Associate

Manufacturer

B 2022/23 W8 2023/24 B 2024/25

Number of Webinars
Goal - 25 webinars
20 -
10 4
0 4

Nov'24 Dec'24  Jan'25 Feb'25 Mar'25 ¥YTD 24/25

B Webinars Held



