@ YOUR ENVIRONMENT & OUR EXPERTISE

Memo

To: HRAI Boards of Directors
From: Sandy MacLeod

Date: August 14, 2025

Re: President’s Report

As the auditors finalize their review of our fiscal financials, | am pleased to share that HRAI has
delivered another very strong year, with results that exceeded expectations on virtually all fronts.
Our continued focus on the strategic plan has provided a clear path for building sound budgets
and setting ambitious objectives.

HRAI closed F2025 with a $438k surplus (including Leadership Team incentives), a significant
improvement over the
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were driven primarily by
the ongoing success of events and the ODP/ODS program balanced with disciplined cost
management.

We continue to execute well against our strategic plan in all areas except membership growth.
While we have been adding new members, the results have not aligned with the investments
made in both the Membership and Government Relations teams. Over the coming months, we
will engage Big Red M, an association sales consultancy, to review our membership sales team
and market approach.



The following sections provide an update on each of HRAI’s key strategic priorities.

Government Relations
Tariffs

While tariffs remained a focus in the last quarter, though less intense than in early 2025, HRAI
continues to monitor U.S. actions, Canada’s responses, and their impact on members. In mid-
July, a webinar with McMillan trade lawyer William Pellerin guided members through the tariffs
remission process. HRAI maintains its opposition to including HVACR products in Canadian
retaliatory measures.

Trade uncertainty with the U.S. has spurred interest in new markets, particularly the European
Union, with initial discussions held with Eurovent and a follow-up planned at ICARHMA in Prague.
Some Canadian manufacturers have expressed support for strong retaliatory tariffs, but no
consensus has been reached on establishing a Council of Canadian Manufacturers or defining its
membership criteria.
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Influence

HRAI's GR performance metric, based on The Portage Group’s Pulse report, rose slightly last
quarter to 68.1 percent, with the three-quarter average holding at 67.9 percent. Satisfaction
improved across all levels of government, with the exception of federal representation.

Pre-Budget Submission

As part of our ongoing communications and lobbying efforts in Ottawa, we participate in the
federal pre-budget submission process. We generally keep our message as consistent as possible
from year to year to help build a strong, lasting narrative. Here are this year’s top four messages:

1. Safeguard Canada’s HVACR sector from trade conflicts with the United States by avoiding
tariff escalation through proactive negotiations, exempting HVACR goods if retaliatory tariffs
are necessary, and by diversifying trade partners and investing in domestic manufacturing.

2. Strengthen and expand the skilled HVACR workforce through the creation of a retraining
fund and supporting the pursuit of residential trade certification for the HVACR sector.

3. Invest in the health of Canadians by improving Indoor Air Quality (IAQ) through the
development of IAQ standards and certification as well as investing in a national 1AQ
awareness campaign.

4. Unlock energy savings and emissions reductions potential through more effective building
retrofits by looking to the HVACR industry to guide and better target incentive programs.

Climate

HRAI revised its Climate Action Statement based on member feedback from the fall strategic
planning sessions, although decisions regarding its future use are still pending. During the recent
federal election, HRAI developed a four-point policy platform for all major parties, drawing on
positions from the 2024 Day on the Hill, past budget submissions, and updated trade relations
stances. While the platform incorporates climate action elements, these are framed neutrally
around reducing energy use to broaden political appeal. The Policy and Priorities Committee last
reviewed the platform on June 3.

The most recent Member Pulse Survey shows a slight decrease in the intensity of members’
prioritization of climate-related issues, with 46 percent ranking these issues as “extremely
important” compared to 47 percent last quarter. The proportion of members ranking the issues
a 6 or 7 on the scale also declined, from 83 percent to 78 percent. Members’ ratings of HRAI's
work in this area remain favorable, with 88 percent rating representation at 5, 6, or 7 out of 7,
up from 77 percent in the previous quarter. While several direct comments suggest that some
members believe the climate file should not be a priority, the majority support the efforts being
made. This will be a file to watch closely in the coming months.



Provincial Activities

On April 28, HRAI volunteers and the GR team met with BC Legislature leaders from the NDP,
Conservatives, and Green Party to highlight the HVACR industry’s economic and environmental
contributions. Discussions focused on trades training and re-skilling, involving industry in the
design of incentive programs, and revising Bill 4 to better address door-to-door sales. Key
meetings included a breakfast with the NDP Caucus, discussions with eight provincial ministers,
and a session with the Conservative caucus of 18 MLAs.

On June 3, HRAI held Queen’s Park Lobby Day, bringing together HVACR leaders from across
Ontario to address four key priorities: strengthening the skilled trades pipeline, engaging
contractors in the net-zero transition, supporting domestic manufacturing, and improving indoor
environmental quality. The day concluded with a “Hot and Cold” reception attended by dozens
of MPPs, providing a dynamic setting for informal discussions and relationship building.

Membership

For the year, we have welcomed 145 new members, this positions us well for FY 2025/26 where
we have a stretch goal of groining membership by 5% year over year.

MEMBER COUNT

Category Budget Variance %
Manufacturers 13 11 +8%
Contractors 83 80 +4%
Wholesalers 3 5 -40%
Associates 46 34 +35%
Total 145 130 +12%

A strategic sub-objective for this fiscal year was to expand HRAI’s national reach, with a target of
securing at least 30 new members from outside Ontario. This goal was exceeded, with 40 new
non-Ontario members joining the Association. The national expansion has been driven by HRAI’s
presence at key industry events, targeted regional outreach, active participation in chapter
meetings, and increased visibility through government relations activities across the country.



Communications/Networking
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QUEENS PARK LOBBY DAY

On June 3, 2025, HRAI hosted its annual Queen’s Park Lobby Day, uniting HVACR leaders from
across Ontario for strategic advocacy, high-impact meetings, and networking with key Ministers
and MPPs. The message was clear: Ontario’s HVACR industry is vital to achieving climate goals,
driving economic competitiveness, and advancing public health. With strong participation from
contractors, distributors, manufacturers, and service providers, our voice resonated throughout
the day.



This year’s focus was on strengthening the skilled trades pipeline—calling for expanded
apprenticeship programs, mentorship incentives, and supports to recruit and retain HVACR
instructors—ensuring the industry has the workforce it needs to grow

In today’s digital landscape, where a 30% email open rate is considered strong, HRAI's IN THE AIR
newsletter continues to exceed expectations by a wide margin. After achieving an impressive
47% open rate in 2023, the newsletter climbed to 53% in 2024, setting a new benchmark for
industry communications. Early indicators suggest this momentum will continue into 2025. This
success reflects IN THE AIR’s winning formula: timely, high-value industry insights paired with
visually engaging, easy-to-read content. The result is a resource that not only keeps members
informed and ahead of industry trends but also consistently ranks among the top-performing
association newsletters.
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HRAI is proud to share a new milestone in member satisfaction, with the latest quarterly Pulse
score for communications effectiveness reaching an outstanding 80.1%. This result reflects our
commitment to delivering timely, engaging, and impactful communications that exceed
expectations. It is a clear testament to the dedication and effort invested in keeping members
informed, engaged, and empowered. As communications continue to be refined and enhanced,
HRAI looks forward to building on this success and driving satisfaction even higher.
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Education

By the end of Q4, total Education revenues reached $2.78 million, exceeding the annual budget
of $2.45 million by 14% and coming in slightly ahead of the full-year forecast. This strong
performance was led by the ODP program, which finished 21% over budget, driven by a 27%
increase in both course revenues and manual sales.

Q4 Summary — HRAI Courses/Manuals Revenue* YTD Budget Forecast
HRAI Courses — General/Technical/A2L $927,806 $910,500 $946,000
HRAI Technical Manual/Exam Sales $114,269 $100,000 $111,000

Q4 Summary — ODP Courses/Manuals Revenue* YTD Budget Forecast
ODP/ODS Courses — New & Renewals $1,214,051 $1,019,800 $1,226,800
ODP/ODS Manual Sales $525,223 $415,000 $483,900

Q4 Summary - Totals Revenue* YTD Budget Forecast
HRAI Courses & Manuals $1,042,075 $1,010,500 $1,057,000
ODP/ODS Courses and Manuals $1,739,274 $1,434,800 $1,710,700

*Based on preliminary financials provided at the time of drafting this document

HRAI courses delivered strong results this quarter, closing the year 3% above budget.
Generating $110,000 in new or incremental revenue was key to this outcome, supported by
new subsidies, targeted marketing and sales initiatives, and new partner agreements. Technical
manual sales exceeded expectations by 14%, and while course revenue tracked closely to
budget, growth in A2L training and increased demand for updater courses contributed

significantly to the overall uplift.

These results reflect the continued relevance and strong demand for HRAI’s education
offerings, particularly in regulatory and compliance training, and position the program to close

the year in line with forecast expectations




Business Fundamentals

Financials

We have finished another strong year financially. The estimated results for the year ending June
30, 2024, indicate a Preliminary Operating Surplus of well over S400K.

Some major contributors to this year’s financial results include:

In the first half of fiscal 2024 the remaining 50% of the revenues and expenses from CMPX
2022 were recorded (net $451k). As a reminder, historically, the revenues and expenses
of CMPX are recorded internally over the 2 following years after the event to help with
the budget process and, until removed for this fiscal year with governance review
performed in late 2022, also assisted with managing the divisional assessments.

HRAI's AGM was held in September 2023 and final results reflect a loss of $162K impacting
our YE surplus. The push to improve the conference attendance and event format also
pushed the overall cost, however offsetting revenues did not increase to help support the
improved event.

YTD revenues in Education ended ahead of YE budgeted expectations by 17%. The main
contributor to these results was the ODP program with $1.2M in revenue (+52% over
budget) as well as the resurgence of the Sale of Educational Materials at $494K (+23%
over budget).

The BC version of the Heat Pump Symposium took place in May 2024. The one- day event
was a success with over 500 attendees and 52 exhibitor tables booked and several well
received breakouts sessions. Results of HPS BC provide revenue of $343K and net profit
of approx. $100K.

IT/Database

Q4 marked the full implementation of the iMIS EMS platform, with a successful Go-Live on May
1. This upgrade has enhanced data management, reporting, and operational efficiency across
departments, directly supporting HRAI’s Business Basics strategic pillar. Post-launch refinements
have ensured that all modules, business logic, and member processes are operating smoothly.

Key Achievements:

Go-Live & Integrations: Launched iMIS EMS and validated integrations with Global
Payments API, RedShelf, BadgeCert, TopClass, and Search Buddy.

Custom Logic & Reporting: Enhanced membership dues calculations, improved invoices,
and added QST handling for compliance and reporting accuracy.



e Data & Access Improvements: Updated staff roles, audited permissions, improved Data
Vault visibility, and enabled dynamic join form pricing.

e Voluntary Contributions: Added Government Relations Fund contributions to
membership renewals, with default amounts by company type and clear invoice visibility.

The HRAI team

We are pleased to announce the appointment of Domenica to the role of Manager, Education
Programs. She steps into the position previously held by Angie, who is currently on an extended
leave and will return briefly before her planned retirement in January. Domenica brings a fresh
perspective and energy to the team at a time when we are actively reimagining the future of
HRAI’s education programs. Her leadership will be instrumental as we continue to modernize
and expand our offerings to better serve the industry.

In May 2025 interviews were held with several potential candidates to replace Domenica in her
role as Executive and Office Administrator, and the decision was made to hire Arvin Gopaul.
Arvin has been with HRAI since early June 2025 and has been growing into the role.

In June 2025, Marla DiCandia was released from her employment with HRAI. Her duties have
currently been absorbed by Martin Luymes until such time as other options to fulfill the
requirements of the role have been determined.

As always, if you have any questions or would like to discuss any of these issues in person, please
reach out to me. To dive deeper into any of the active files, you have access to the Quarterly
operational reports in the Directors Resource Centre.

Sandy MacLeod
President and CEO



