HRAI MONTHLY KPI HIGHLIGHTS
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Oct Maow Dec Jan YTD Pytd
25 25 25 26 25/ 24]
26 25

Oct Mo Dec Jan id Pyid
25 25 25 26 25/ 24;
26 25

B Actual ($000) @ Budget ($'000)

Total Revenues to Budget Total Costs to Budget
6,000 3,000 -
|
i 4,000 -
4,000 A i
| 3,000
|
|
: 2,000 -
2,000 4 :
i 1,000
l
0 l 0 -
|
l
|
|
|
|
|
|
|
|
|
|

PY includes 50% CMPX 2024 revenue. Oct 25 includes revenue from PY includes 50% CMPX 2024 costs. Oct'25 includes costs from
AGM & HPS Halifax AGM & HPS Halifax

0 500 1,000

@ Members contacted % 40 @ Members not contacted % 60 @ v70 z025-26 (Fooo) W YTD Budget (g000) M YE Budget ($1D00)

CMPX Revenue Education Revenues
2,000 -
|
4,000 I
! 1,500 -
|
3,000 — |
| 1,000 -
|
2,000 - I
|
! 500
1,000 i
I 0 -
0 | Oct Mow Dec Jan ¥TD Pytd
, | 25 25 25 26 2R/26  24)2%
YTD Budget Final :
CMPX 2026 CMPX 2026 CMPX 2024 | ® Actual (5000) @ Budget (S'000)
|
| Education Revenues include General Training + ODP Revenue +
| Sale of Education Materials
YTD Member Outreach Membership Revenue
Goal: "> 60% by June 30, 2026" 1260 Active Members i
|
| Total
|
|
| Assc
|
|
" Whsl
|
|
| Cont
|
|
i Manu
|
|
|
|
|
|
|
|
|
|

Total Stakeholder Contacts YTD Membership Renewal Rate
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