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HRAI’s Nominating / Awards / Human Resources Committee 

Terms of Reference 

 

Purpose 

This committee is a combination of two committees that serve a common purpose. 

The purpose of the HRAI Nominating / Awards is to help select the annual award winners for the association. 

The purpose of the Human Resources Committee is to provide support to the President/CEO/General 

Manager of HRAI in terms of the Nomination of officers and committee/task team chairs and with Human 

Resource (HR) matters. The HR Committee also guides the President on matters of strategy and direction. 

It also handles all HR related matters that relate directly to the President and CEO 

Composition  

The Nominating / Awards / Human Resources Committee shall consist of the Chair, Past Chair, Vice Chair 

and the Secretary/Treasurer with the Past Chair acting as Chair of the Committee and also as the liaison to 

the Board of Directors. If all three divisions are not represented on the committee and additional director is 

to be added. 

Responsibilities in regards to Nominations: 

The Nominating Committee shall bring forth nominations or receive nominations from industry stakeholders 

for officers and committee/task team chairs. The Committee shall select nominees from the list of divisional 

appointments and give consideration to rotation within the divisions and years of service. The nominees shall 

be submitted to the Board of Directors at the meeting following the annual meeting, for acceptance, rejection 

or amendment and subsequent election. 

Responsibilities in regards to Awards: 

The Awards Committee is responsible for selecting the recipients of the following annual awards from the list 
of nominees brought forward by the staff of HRAI.  The awards are presented to the selected recipients at 
the Annual General Meeting. 
 
 Awards:  Life Member Award 
   Merit Award 
   President’s Award 
   Warren Heeley Award 

Responsibilities in regards to HR: 

Human Resource Policies 



The President and Director of Operations will review the HRAI Staff Policy Manual on a regular basis, with 

consultation from HRAI’s HR service provider.  When required, policies will be updated to reflect current 

Employment Standards Act (ESA) legislation and/or current acceptable HR practices.  The HR committee 

will review the updated HRAI Staff Policy Manual and will provide feedback and/or recommendations on 

policy changes/updates.  Once finalized, the updated HRAI staff Policy manual is submitted to the HRAI 

Board for approval.   

HRAI Leadership Team Incentive Plans and Objectives 

Annually the President/CEO/General Manager will update the incentive plans and objectives for each 

member of the Leadership Team. Once completed the Incentive plans and Objectives are submitted to the 

HR Committee for review and approval. 

As well, the annual Incentive plans provided to the members of Leadership Team for the current fiscal year 

are to be calculated and finalized by the President/CEO/General Manager and submitted for approval to the 

HR committee for review and approval.     

President / CEO / General Manager Objectives, Incentive plan and Performance Review 

The Human Resources committee is also responsible for the preparation of the Incentive plan and the 

establishment of Objectives for the President/CEO/General Manager.  

The HR Committee is also responsible for the performance review of the President/CEO/General Manager 

in relation to the objectives set out for him/her.  

Hiring of President / CEO / General Manager 

In the event the current President/CEO/General Manager retires, leaves or is terminated by the HRAI Board, 

the HR Committee is responsible for finding a replacement for the position.  Based on the results of the 

search, the HR Committee will determine the most suitable candidate for the position and submit the applicant 

for approval by the HRAI Board of Directors.    

Termination of President / CEO / General Manager 

The HR Committee is responsible for carrying out the termination of the President/CEO/General Manager 

when it is deemed by the HRAI Board that he/she is no longer fit to run the Association.  The HR committee 

will consult with the HR services provider for any termination decisions.  

Other 

In circumstances where the human resource support required by the President/CEO/General Manager 

involves a major re-organization or restructuring of the HRAI staff that includes 3 or more staff members or 

changes to Divisional Managers or staff members who report directly to the President/CEO/General 

Manager, the proposed plans of the President/CEO/General Manager shall require approval from the entire 

HRAI Board of Directors. 



 

 


