1,400

1,200

1,000

800

600

400

200

800

600

400

200

$000's

600,000

500,000

400,000

300,000

200,000

100,000

2019/20 MEMBERSHIP

B Contractors

140
124
38
A 35
m‘
- I T

T
Jul-19 Aug-19 GOAL

Manufacturers Il Wholesalers

T THLY REVENUES TO BUDGET

B Associates

Mar-19  Apr-19 May-19  Jun-19 Jul-19 Aug-19 YTD

l Total Revenues Actual Il Total Revenues Budget

TOTA TO BUDGET

- I T T I

T T 1
Mar-19  Apr-19  May-19  Jun-19  Jul-19  Aug-19 YTD 19/20

Il Total Costs Actual Il Total Costs Budget

Associates —

Wholesalers —

Manufacturers  —

Contractors —f

HRAI KPI HIGHLIGHTS

EDUCATION REVENUES
250,000

200,000 4+
150,000 ——
100,000 ——
50,000 4
- T T I T { i T

Mar-19  Apr-19  May-19  Jun-19 Jul-19 Aug-19 YTD 19/20

*Includes Courses & Materials

Actual o—e Budget

E-INSIGHT SUBSCRIBERS

7,000 ——

: 12,000 (JUNE 30, 2

6,000 —

5,000 ——

4,000 —

3,000 —+

2,000 —+

1,000 —

| | Il | 1 |
T T T T I T

Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19

2019/2020 MEMBERSHIP REVENUE

|
|
|
L
L

$000's 100 200 300 400 500 600 700 800 900 1,000
B Actual Budget

2019 AGM REVENUE

160,000 160,000

140,000 = 134,560

120,000 4

100,000 4 95,150

80,000 -

£0.000 == 51,960

40,000 == 39510

20,000 - -

$ I f 1 } 1

May-19 Jun-19 Jul-19 Aug-19 Target

MEMBER OUTREACH

Moving to Quarterly

Strategy Tracker
Sept. 2019

DIGITAL IMPRESSIONS

6 MTH AVG
.
1
1
1
1
1
Jun-19 — I
1
1
1

1
1
Mar-19 —
1
1
. 0

AUGUST 2019

T T T I T T T
200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000

Total Digital Impressions from LinkedIn, Facebook and HRAI Website

T
1,600,000



