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THE HVACR  
INDUSTRY IN 

CANADA
The heating, ventilation, air  conditioning and refrigeration 
(HVACR) industry in  Canada employs nearly 50,000 
Canadians and contributes over $12 billion to the economy 
each year. The industry has led the way in upgrading 
buildings, such as schools, during the COVID-19 pandemic 
and in installing energy efficient equipment in buildings and 
houses to reduce greenhouse gas emission from the built 
environment.

Canada’s economy and society depend on this vital 
industry to function but, because we are out of sight for 
most Canadians, our products and services are often taken 
for granted. The HVACR industry is in a strong position to 
aid in Canada’s economic recovery. By making homes and 
buildings more energy efficient, businesses are made more 
competitive and  Canadians get relief on their energy bills, 
saving money that can be used for other necessities in life.
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Canadians is critical, as are the refrigeration 
processes that are essential to grocery stores, 
hospitals, production processes, ice rinks and 
more.

The federal government must work in 
collaboration with the HVACR industry on 
effective and responsible approaches to 
reducing carbon emissions from homes 
and buildings. HRAI commends the federal 
government for creating a program to 
incentivize homeowners, but more must be 
done to reduce greenhouse gas emissions from 
the built environment.

Supporting Workforce Development
The HVACR industry will play a critical role 
in the transition to a low-carbon economy. 
However, to realize the full potential of this 
transformation will require three workforce 
development elements, and these will require 
various forms of support from government: 

• Supporting a smooth transition: The HVACR 
sector will eventually navigate to where 
the market is going but, without a shift in 
business culture, it will not do so at the pace 
that meets government targets.  HRAI wants 
to partner with governments to ensure this 
transition proceeds smoothly and efficiently 
with industry leading the way. An accelerated 
transition will require strategic supports from 
government.

• Development of standardized formal 
training and certification standards across 
provinces and territories:  Training for 
residential heat pumps is a key example. 
The current explosion of demand for heat 
pumps will only grow further due to de-

carbonization support programs.  Adoption 
of a uniform residential trade certification 
across the country will ensure these systems 
are installed consistently and safely, with 
clearer performance, efficiency and carbon-
reduction outcomes. It will improve 
installation quality, protect consumers, 
enhance labour mobility (via Red Seal 
designation), aid industry recruitment and 
serve as a quality standard for incentive 
programs.

• Upskilling and re-skilling: There are deficits 
in the availability of skills training required 
to support net-zero emissions in buildings. 
Existing workers need upgraded training and 
certification to install more sophisticated 
and advanced low-carbon technologies 
safely and properly. In addition to meeting 
the upskilling needs of existing industry 
personnel, training can be deployed for 
re-skilling by creating new employment 
pathways for displaced workers from other 
sectors.

Following the guidance of the Market Transformation Roadmap, HRAI 
recommends that the federal government engage with industry to identify 
effective tactics to overcome market barriers to de-carbonization, and should 
consult meaningfully with industry in the design and roll-out of programs 
aimed at reducing carbon emissions from homes and buildings.

Our members play an important role in realizing 
the aims of governments across Canada to 
address increasingly pressing climate change 
mitigation challenges.  Consider the following:

• Canada’s built environment contributes 18%
  of our Canada’s total greenhouse gas (GHG)
  emissions.

• These emissions result primarily from the
  energy used in buildings for space heating
  and cooling.

• Keeping homes, industrial buildings
  and commercial spaces comfortable for

https://www.nrcan.gc.ca/energy/regulations/21290


Improving Indoor Air Quality
The COVID-19 pandemic has shone new light on the importance of maintaining healthy indoor 
environments.  Ventilation, humidity control, air cleaning and filtration can provide important 
indoor environmental protections against the spread of harmful airborne contaminants, including 
potential transmission of viruses. Measures to improve indoor air quality are among the key 
mitigation actions that Canadians can take in the environments where they live, work, learn and 
play to reduce the spread of the virus and other harmful pathogens.

HRAI has been actively engaged with the Public Health Agency of Canada around providing 
guidance for minimizing the risk of aerosolized virus transmission but there is considerably more 
that can be done to optimize indoor air quality and improve the health, productivity and well-being 
of Canadians.

HRAI recommends that the federal government create a program to 
incentivize and guide building owners on how to invest in indoor air quality 
 upgrades to minimize the future risk of aerosolized virus transmission and 
keep  Canada’s workforce healthy and sustainable. 

Founded in 1968, the Heating, Refrigeration and Air 
Conditioning Institute of Canada (HRAI) is the national trade 
association for manufacturers, wholesalers and contractors 
in the Canadian heating, ventilation, air conditioning and 
refrigeration (HVACR) industries.

HRAI advocates for a safe, responsible and fair industry 
where indoor environment systems and refrigeration 
processes are designed, installed and serviced by qualified 
professionals in order to ensure efficient and energy-
conscious operation. The association’s activities are 
directly responsive to the needs of its members and include 
education and training programs, industry meetings, up-to-
date industry information, technical support, government 
and industry advocacy, statistics and trends, and a bi-ennial 
national trade show (CMPX).


