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1 OVERVIEW
Switch the ‘Stat is the designated program for recovering mercury-containing thermostats in
the province of Manitoba. Mercury-containing thermostats are defined as products that use a
mercury switch to sense and control room temperature through communication with heating,
ventilation and air conditioning equipment. The program is administered by the Heating,
Refrigeration and Air-conditioning Institute of Canada (HRAI) on behalf of the thermostat
manufacturers, supported by the Canadian Institute for Plumbing and Heating (CIPH) and
delivered by Summerhill Impact.
The Manitoba Stewardship Plan for Mercury-Containing Thermostats is the approved five-year
plan for recovering these products, and spans a timeline of April 1, 2011 to March 31, 2016.
This plan received approval from Manitoba Conservation in April 2011 and official program
operations began as of May 1, 2011. Therefore, this report will cover activities during the eightmonth period from May 1, 2011 to December 31, 2011.
The main goal of program activities undertaken throughout 2011 was to develop and establish
Switch the ‘Stat in the province of Manitoba, where thermostat recycling had not previously
been available. The program made substantial progress towards this goal and was successfully
established during this timeframe, with nine collection points recruited across three
communities — Winnipeg, Selkirk and Niverville. Furthermore, the first collection results of 31
mercury-containing thermostats that contained 85 grams of mercury were recovered by a
collection location in the Winnipeg Regional District. The program was also promoted to
prospective collection locations and the public as per the approved plan, ensuring the outcome
of improved awareness about the importance of recycling old mercury-containing thermostats.
Although the program has not yet officially operated for a full year in the province of Manitoba,
some gaps between actual and projected performance have been identified, with respect to
the number of participating collection points and the number of mercury-containing
thermostats collected. A plan for operations during 2012 has been designed to focus on
activities that will close these gaps and meet the program targets as set out in the stewardship
plan.
As per the requirements under the Household Hazardous Material and Prescribed Material
Stewardship Regulation, this report has been prepared to summarize the program activities
during 2011, and will be posted on the program website at www.switchthe’stat.ca.
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2 SUMMARY OF 2011 PROGRAM ACTIVITY
During the course of the 2011 calendar year, a number of activities were undertaken to
establish the program in the province of Manitoba. The following sections provide an overview
of major program activities from May 1, 2011 to December 31, 2011.

2.1 Collection Channel and Facility Development
Switch the ‘Stat operates by collecting thermostats through existing businesses and
infrastructure, referred to in the program plan as collection channels. The program uses one
main collection channel (HVAC contractors/wholesalers) and two secondary collection channels
(drop-off locations and send-back option) to recover mercury-containing thermostats. The
development of these collection channels in the province of Manitoba was the most important
outcome of 2011 program activities. To achieve the Year One target of 50 collection points by
the end of March 2012, the following activities were undertaken.
Contractor/Wholesaler Channel
Based on estimates that 85 to 90 percent of thermostats sold in Manitoba are sold through
contractors and wholesalers in the heating, ventilation and air-conditioning (HVAC) industry,
this group logically makes up the primary channel through which to recover mercury-containing
thermostats. By engaging contractors throughout Manitoba to collect thermostats as they
perform upgrades and service calls, the program expects to see a similar proportion of
thermostats collected as sold through this channel. Because of this, a large portion of program
activities throughout 2011 were focused on outreaching to contractors and wholesalers to
become collection points.
Much of the outreach and recruitment work throughout 2011 was done through the program’s
two HVAC industry association partners — the Heating, Refrigeration and Air Conditioning
Institute of Canada (HRAI) and the Canadian Institute of Plumbing and Heating (CIPH) — which
leveraged their existing contacts and member companies throughout the province.
As the official program administrator and leader in the HVAC industry, HRAI has an established
audience of contractors in Manitoba, as well as several connections through which to promote
the program. They began their promotion activities by issuing a positive and informative
communication to their members, published in HRAI’s Manufacturer’s Link newsletter at the
same time as the launch of the program. A copy of this communication can be found in
Appendix A to this report.
Following this communication, HRAI then sent recruitment letters in June 2011 to their 42
members from Manitoba, encouraging them to register to become Switch the ‘Stat collection
locations. Because of the Canada Post strike during the summer of 2011, follow-up on these
letters was delayed until August 2011. Follow-up was done in the form of a second letter, again
encouraging registrations.
HRAI also publicized the program with an article in the fall issue of their magazine, which
reaches their full membership.
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As official program supporters, CIPH undertook similar outreach activities to encourage
contractors and wholesalers to join the program. In June 2011, they sent registration letters to
their members and in August 2011 they performed follow-up. In addition to this, the program
was promoted through their fall and winter regional newsletters and through an advocacy and
awareness note from the CIPH head office to the Manitoba branch. A dedicated presentation
about Switch the ‘Stat was made at the November 2011 CIPH Manitoba regional meeting and
Switch the ‘Stat was an agenda item at another regional meeting in the fall.
In addition to outreach done by HRAI and CIPH to procure contractor and wholesaler
participants through their associations, Summerhill Impact outreached to the Manitoba Ozone
Protection Association (MOPIA), which also has connections in Manitoba’s HVAC industry.
Discussions regarding potential outreach activities through MOPIA’s channels are ongoing and
may result in the recruitment of additional collection points for Switch the ‘Stat, although these
may not be finalized until early in Year Two.
Drop-off Channel (Regional districts, municipalities and contractors/wholesalers)
A secondary collection channel for the Switch the ‘Stat program is the drop-off channel,
intended to provide an option for do-it-yourselfers who do not employ a contractor to remove
their old thermostats. It is important to note that all contractor/wholesaler registrants are
encouraged to become a drop-off location, assuming they have a store-front or other space
that would be safe and accessible to the public, so many of the efforts put into recruiting
contractors and wholesalers also benefit this collection channel. In addition to participating
collection locations from the contractor/wholesaler channel, the drop-off channel also
comprises other facilities, such as municipal-run waste management sites or other public-facing
locations that wish to offer thermostat recycling as a part of their services to the community.
Two key initiatives were taken during 2011 to encourage the development of the drop-off
channel in Manitoba. First, as per the program plan, the Switch the ‘Stat website,
www.switchthestat.ca, was updated to include a map and search-by-postal code function to
accommodate Manitobans looking to find their nearest drop-off location. The following screen
shot provides an example of this feature on the website:
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Figure 1 - Example of search for drop-off locations on switchthestat.ca

In addition to the updates to the website, Summerhill Impact attended and presented at the
Green Manitoba PRO meeting in November 2011. During this meeting, educational and
outreach materials were distributed to municipal representatives from across the province who
were encouraged to register their facilities as drop-off locations. Such facilities include transfer
stations, recycling facilities, landfills and other waste management sites.
Send-back Channel
The send-back channel is another secondary collection channel employed by the program to
provide a recovery option for Manitoba residents living in remote areas. This recovery option is
made available upon request through the Switch the ‘Stat website
(http://switchthestat.ca/eng/register.php). This channel is expected to remain in place for the
duration of the program’s execution because it offers a practical and convenient method for
reaching residents who are located remotely or cannot access drop-off locations.
Through the actions taken by the program administrators, supporters and delivery agents, the
collection channels were developed and collection points were made available to citizens of
Manitoba. Section 2.3 provides a breakdown of the collection facilities that have registered to
participate as a result of the aforementioned outreach and registration promotions.

2.2 Educational Materials and Strategy
As a program in the early stages of execution in the province of Manitoba, Switch the ‘Stat’s
educational strategy is simply to promote awareness of the program to prevent inappropriate
disposal of mercury-containing thermostats. The strategy is primarily targeted at contractors
and wholesalers who are responsible for handling a high percentage of thermostats in the
province of Manitoba. Once educated, they then outreach to members of the public who are
their existing or prospective clients, using promotional materials supplied by the program.
Additionally, the strategy seeks to promote awareness among members of the public, who are
also responsible for the disposal of thermostats, through outreach on public-facing websites,
educational materials and initiatives.
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The educational materials that were developed and/or made available throughout the eight
months of operation in 2011 are described below.
1. Program Website: The program’s website, www.switchthestat.ca, is its primary educational
tool, and as such it features content directed at educating contractors and wholesalers as well
as the general public. This site provides a comprehensive overview of the program, education
about mercury and the dangers it presents, an interactive map of drop-off locations, a list of
participating contractors and wholesalers, and an online registration form for residents who
want to return a thermostat using the send-back option. The site is also kept up-to-date with
current totals of thermostats and mercury vessels that have been collected and the weight in
kilograms of the mercury that has been recovered.
2. Promotional Resources: The Switch the ‘Stat website also features an exclusive section that
can only be accessed by registered collection locations and program supporters who have been
given the link to this part of the site. The exclusive section provides special promotional
resources for participating collection locations to use while outreaching to the public about
thermostat recycling. The promotional resources portion of the website can be found at
www.switchthestat.ca/resources and it includes a downloadable program logo to add to their
own promotional materials, as well as web banners that can be added to a participant’s
webpage or added to an e-newsletter to show their support for the program.
3. Outreach Letters: Each collection kit that is issued to a newly registered collection location
contains an outreach letter that includes educational information about the program and about
mercury. These letters are important educational tools that help develop commitment from
newly recruited participants. These letters also help new participants with their future outreach
to the public, by providing them with information about the importance of recycling mercurycontaining thermostats.
4. Thermostats Only Stickers: To prevent materials other than mercury-containing thermostats
from being recovered in the Switch the ‘Stat collection containers, the program developed new
“thermostats only” stickers at the end of 2011. These stickers are placed on the inside of all
collection containers before they are shipped to participants and act as a visual reminder that
only thermostats are accepted in the collection containers, as per the shipping regulations in
the province of Manitoba and the goals of the program.
5. Posters: Two versions of promotional posters are available for participants to use in displays
on-site at the collection locations.
6. Brochures: A stack of printed brochures is provided to participating collection locations to
distribute to their customers (in the case of contractors/wholesalers) or at public events. These
brochures include facts about mercury and information about the Switch the ‘Stat program that
is used to educate customers and the public.
7. Monthly Newsletter: In order to improve communication with existing participants, the
development of a monthly outreach communications tool began in August 2011. This outreach
tool is in the form of a monthly email newsletter and will cover such topics as collection results,
program events/activities, any changes to the program, and will provide an alternate way for
participants to get in touch with the program administrators. The inaugural monthly email will
be distributed to participants in early 2012.
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Examples of each of these materials, with the exception of the monthly newsletter, which is still
in development, can be found in Appendix B to this report.
Results of Education and Outreach Efforts
According to the program plan, the success of Year One educational outreach would be
measured by the number of brochures distributed during the program year, as well as by the
availability of a fully operational and up-to-date program website.
Throughout 2011, 225 brochures were distributed to registered collection locations (with 25
brochures given out to each new registrant). Additionally, approximately 150 brochures were
provided to Green Manitoba for outreach they were doing at a community event. Therefore, a
total of 375 brochures were distributed throughout 2011, meaning that this educational
initiative is on track to achieve the target of 500 brochures distributed through Year One
operations.
The program website was operational by April 1, 2011, and is updated on a quarterly basis with
collection results, and new participating contractors/wholesalers and drop-off locations. An
analysis of website statistics shows that the website incurred 2,944 visits, throughout May to
December 2011. Top pages viewed by visitors during this timeframe include “home index”,
“drop-off locations”, “participate”, “about”, “facts and info.”, “program links”, “program
facilitators”, “drop-off locations in BC”, “participating contractors” and “participants” pages.
Out of the 2,944 visits, 139 were specifically from the province of Manitoba.
The program plan also states that Switch the ‘Stat will be promoted on the Green Manitoba
website. This site is currently under development and will likely be operational before the end
of Year One operations.
As the program expands throughout Manitoba, the educational/communications plan will also
evolve to continually reach new audiences and increase awareness. In accordance with the
plan, a consumer awareness plan including targets, measures and methods is in development
and will be completed by the end of the March 2012.

2.3 Collection Facilities
The target for Year One operations in terms of collection points is 50 points across Manitoba.
Through outreach efforts described in section 2.1, nine contractor and wholesaler businesses
have registered as collection points for end-of-life thermostats in the province of Manitoba
between May 1, 2011 and December 31, 2011.
The following chart provides information regarding the businesses registered, including the
types of business registered, if they have opted to be a drop-off location and the city where the
business is located.
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Company Name
Parsons Plumbing, Heating & Electrical
Southern Comfort Mechanical Inc
AireServ of Winnipeg
WWG Totaline Carrier
WWG Totaline Carrier
Supreme Auto
Direct Energy
Lennox Industries Canada Ltd
Custom Vac

Type
Contractor
Contractor
Contractor
Wholesaler
Wholesaler
Contractor
Wholesaler
Wholesaler
Contractor

Drop-off
yes
no
no
no
no
no
yes
yes
No

City
Winnipeg
Niverville
Winnipeg
Winnipeg
Winnipeg
Selkirk
Winnipeg
Winnipeg
Winnipeg

Upon registration, all of these businesses received start-up collection kits as described in the
approved plan, including a collection container (which is United Nations approved for shipping
mercury-containing waste), a pre-paid return waybill, a welcome letter and instructions, a
transportation agreement to complete and return to Summerhill Impact, and promotional
materials, including brochures and posters.
In terms of the processing facility, participating collection locations use their pre-paid Purolator
waybills to send full collection containers to Aevitas in Ayr, Ontario, where the thermostats are
dismantled and accounted for in a report that is sent to Summerhill Impact on a monthly basis.
As per the stewardship plan, the metals and plastics remain in Canada for recycling and the
mercury vessels are shipped to Bethlehem Apparatus in Pennsylvania, US, where they are
crushed, the glass is purified and sent for recycling and the mercury is distilled for reuse.
As demonstrated in the above chart, most of the collection points fall in the Winnipeg Regional
District, as there are numerous collection points in Winnipeg (three of which are also drop-off
locations), and two others in southern Manitoba. The Selkirk collection point is in the Interlake
Regional District.

2.4 Reducing Environmental Impacts
Through the Switch the ‘Stat program, all components of the recovered thermostats are
recycled, including the plastics, metals, glass, mercury and any electronics associated with the
thermostat. As of December 31, 2011, the breakdown of materials recovered and recycled from
the province of Manitoba included 34 mercury-containing vessels, one kilogram of metals and
two kilograms of plastics.
The recyclability of mercury-containing thermostats cannot be improved, nor can the
reusability of these products because they are obsolete. New programmable thermostats are
more environmentally responsible as they contain no mercury and reduce energy demands (as
compared to older set-back models). Further, it is dangerous to attempt to reuse mercurycontaining thermostats due to potential incompatibility with newer HVAC systems, thus
replacing them with newer thermostats and recycling them is the best choice for reducing the
environmental impact of these products.
Because Switch the ‘Stat is already able to recycle 100 percent of materials recovered through
the program, efforts to continually reduce environmental impacts have centered on improving
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the program’s collection processes. One area of focus has been the reduction of nonthermostat materials which are sometimes sent back in collection pails. Efforts have included
communications with participants, and the development of new “thermostats only” stickers (as
described in section 2.2) for the inside of the collection pails to act as a reminder for
participants.
As the program expands and matures, additional reductions in environmental impact will be
sought in order to ensure the program is effective in having a positive outcome for the
environment and the citizens of Manitoba.

2.5 Consistency with Pollution Prevention and Four “Rs” Hierarchy
As per the stewardship plan for mercury-containing thermostats, pollution prevention efforts
have focused on recycling, rather than reduction/redesign or reuse. The breakdown as to why
recycling is the preferred management technique out of the four “Rs” is provided below.
Reduction/redesign: The main environmental concern with thermostats is the mercury
contained in many older models. While many of these thermostats may still be in use, they are
no longer made by the major manufacturers and are no longer sold in Canada. New
thermostats have been redesigned to eliminate mercury and to help reduce energy
consumption.
Reuse: The plan does not encourage the reuse of old thermostats collected through this
program for the reasons described below:
Our primary goal is to collect old mercury-containing thermostats and ensure that the
mercury and other component parts are properly managed, not to see them in
continued use.
Old non-mercury-containing thermostats may not meet the technical/safety
specifications of new HVAC systems and do not have the same ability to reduce energy
use that new programmable thermostats do, and therefore we recommend that these
be recycled rather than reused.
Recycle: As per the program plan, the thermostats recovered from the province of Manitoba
are counted, documented, dismantled and recycled. The components from the thermostats are
separated and recycled as follows:
The plastic components recovered are of mixed types, which are baled together and
then sold to manufacturers to be used in new products in a 30/70 mix of recycled to
new plastics.
The metals collected are a mix of iron, nickel and aluminium which all have high
reuse/recycling value.
The glass vials containing the mercury are sent to Bethlehem Apparatus, where the glass
vials were crushed and glass and mercury were separated. The mercury is quadruple
distilled and sent for resale/reuse in products and processes. The glass is crushed,
distilled and sent for recycling in fibreglass applications. The latest shipment of mercury2011 Switch the ‘Stat Annual Report – Manitoba
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containing vessels was sent to Bethlehem Apparatus on January 26, 2012. Appendix C
contains the manifest for this shipment.
100 percent of the materials collected by the program were recycled in accordance with the
program plan and the principles of pollution prevention.

2.6 Recovery Rate
The following table depicts information on the recovery rate achieved by the Switch the ‘Stat
program during the period of May 1, 2011 to December 31, 2011. The results achieved are
compared against the target rates from the program plan for Year One operations, as well as
the targets as pro-rated to reflect less than a full year of operation.
Expected vs. Actual Product Recovery Rate for Mercury-Containing Thermostats

Number of
Thermostats
Collected

Year 1 Targets:
April 1, 2011 to March
31, 2012

Year 1 Targets:
Pro-rated to reflect 8
months of operations
(May 1, 2011 to
December 31, 2011)

Results Achieved from
May 1, 2011 to
December 31, 2011

415 thermostats

277 thermostats

31 thermostats

As demonstrated above, the program is currently facing a gap between the targets and actual
performance with regard to collection results. There are three key reasons why the program
has not yet met the Year One collection targets.
First, the program must secure additional collection points in order to meet the targets. To
ensure collection targets are met going forward, the program has prepared a plan for 2012 that
focuses on aggressively pursuing registration of new collection points, to promote higher
collection results. Key elements from the program plan are described in section 5.0.
Second, Summerhill Impact has learned from other similar recovery programs (such as Switch
the ‘Stat in Ontario and British Columbia, as well as the program for mercury-containing vehicle
switches) that new participating collection locations typically take six months or more to collect
enough material to fill a collection container. The collection results achieved in Manitoba are
congruent with the observations of other programs.
Finally, a collection sweep whereby participating collection locations are asked to return
collection containers no matter how many thermostats they have collected has not yet taken
place. A sweep was planned for February/March of 2012; however, because the program has
prioritized recruitment efforts, it has been tentatively rescheduled for May 2012 instead.
With increased communications and a focus on procuring more collection points, the 2012
program will be on track to close the gap between expected and actual collection results.
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2.7 Summary of Research and Development Efforts
The approved Manitoba Stewardship Plan for Mercury Containing Thermostats indicates that
research in the form of a survey would be undertaken during Year One of program operations.
This research is intended to determine the percentage of Manitoba homes that still have
mercury-containing thermostats and the average rate of removal. This survey was to be
administered through participating contractors/wholesalers during the first year of program
implementation.
This survey initiative did not take place during 2011 because of the low number of participating
contractors and wholesalers. It is recommended that these consultations will be implemented
once the program achieves a total registration of 50 contractors and wholesalers, in order to
obtain a statistically valid sample size. This number of registrations may be achieved prior to
the end of Year One, but it is likely that the surveys will be administered later in 2012, during
Year Two of operation.
In accordance with the plan, all types of thermostats (i.e., mercury-containing and nonmercury-containing set-back models as well as programmables) are currently being recovered
to allow the program to gather hard data on the actual percentage of mercury-containing
thermostats as opposed to electronic thermostats removed from Manitoba homes and
businesses.
Two other pieces of research were also started during 2011, with the goal of improving
program results. These research efforts are described below.
First, in order to increase participation numbers, research has been initiated around industry
associations that may have members that handle end-of-life thermostats, such as electrical and
demolition contractors. Summerhill Impact will outreach to these groups in 2012 in order to
increase the program’s number of registered collection points outside of the HRAI and CIPH
memberships and networks. For further details, see section 5.0 of this report.
Second, the program began research into potential opportunities to work with utility providers
to promote the program to the public. Utilities may find value in these promotions because
upgrading to new programmable thermostats often results in increased energy efficiency. For
this reason, promoting a program that recovers inefficient, mercury-containing end-of-life
thermostats could be seen as co-beneficial.
Research opportunities such as these will continually be undertaken as the program grows, to
ensure the best possible execution of operations in the province of Manitoba.

2.8 Financial Statements
Switch the ‘Stat does not charge visible eco-fees and, therefore, financial statements have not
been included as part of this annual report.
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3 CONSULTATIONS
Throughout 2011, the Switch the ‘Stat program undertook consultations to support the
efficient establishment and growth of the program in Manitoba. The program consulted with
diverse stakeholder groups including members of the HVAC industry, other Producer
Responsibility Organizations (PROs) operating stewardship programs in Manitoba, municipal
administrators from across Manitoba, participating collection locations and a major Canadian
retailer. Below is a summary of each consultation initiative and the results achieved.
Advisory Committee Meetings
The Switch the ‘Stat Advisory Committee is comprised of representatives from thermostat
manufacturers that fund the program, as well as HRAI and CIPH. This committee assesses the
program’s progress in the regulated provinces of British Columbia and Manitoba, as well as
throughout the rest of the country, where the program operates on a voluntary basis.
Throughout 2011, the Advisory Committee meetings took place on a quarterly basis, including
in February, April, July and November of 2011. Information about expansion throughout
Manitoba was a discussion topic at each of the meetings after the program plan’s approval was
received in April 2011.
As a result of consulting with the Advisory Committee, the Switch the ‘Stat program has been
able to procure a number of new outreach opportunities, such as industry publications and
events. Additionally, the committee provides feedback and suggestions that improve the
program’s efficiency, for example, they provide contact information for groups that maybe able
to support the program, such as MOPIA and other related industry associations.
PRO Discussions
Switch the ‘Stat has also participated in discussions throughout the year with the other PROs
operating in Manitoba. Through these discussions, the program has gathered important
insights, for example, the potential need to collaborate in order to effectively recover a variety
of regulated materials from northern and remote regions where typical recovery methods may
not be available, applicable or possible.
Municipal Administrators
In November 2011, Switch the ‘Stat took part in the Green Manitoba/PRO meeting in Winnipeg
where each program was able to present to representatives from municipalities across the
province. Positive feedback about the program was acquired during the networking periods and
most municipalities felt that they could participate as drop-off locations for the program. Next
steps will involve requesting the contact information of all municipal registrants from Green
Manitoba, in order to outreach to each municipality individually and encourage registration.
Quality Control Calls to Participants
As a part of a commitment to offer high-quality programming and customer service to all
participating collection locations, Switch the ‘Stat performed quality control calls to a sample of
registrants from across Canada. While the sample size was not large in Manitoba, feedback
from registrants in both regulated and unregulated provinces indicated that more
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communications would be useful to increase participant engagement and, therefore, collection
results. This feedback has been incorporated into the 2012 program plan as presented in
section 5.0.
Retailer
As a part of the implementation work plan issued by HRAI to Manitoba Conservation in May
2011, a commitment was made to engage retailers in discussions about displaying signage
where new thermostats are sold. This signage would include information about the Switch the
‘Stat program and the availability of thermostat recycling. During the fall of 2011, discussions
on this topic were held with head office representatives from Canadian Tire Corporation, a
major Canadian retailer that offers a wide range of programmable thermostats targeted at the
do-it-yourself audience.
The discussions revealed that engaging retailers to display ongoing signage may prove to be
very challenging for a number of reasons. For example, all signage in every Canadian Tire store
is changed once a week, with no exceptions and all signs must meet specific size and style
requirements from an internal approvals team. Furthermore, these requirements would vary
from retailer to retailer. Because of the outcomes from this primary discussion, further research
must be done to determine if providing signage to retail locations where new thermostats are
sold will be a possibility, and if so, how to execute this initiative in a cost-effective manner.
Consultations with this range of diverse stakeholder groups provided valuable insights
throughout the eight months of program operations, and will continue to be pursued going
forward.

4 RECOMMENDATIONS FROM THE AUDITOR GENERAL
No recommendations are currently available from the auditor general with respect to the
Switch the ‘Stat program. According to correspondence with Manitoba Conservation, such
recommendations will likely become available during Year Two operations.

5 PLAN FOR 2012
As indicated in sections 2.3 and 2.6 on performance measures set out by the program plan,
gaps in the projected and actual performance have been identified in terms of both the number
of collection points as well as the number of thermostats collected. The program plan for 2012
has been designed to specifically address these gaps by placing additional attention on
contractor and wholesaler recruitment activities. Logically, increasing the number of collection
facilities will result in increased numbers of thermostats recovered. The following plan for 2012
has been approved by the program’s Advisory ght Committee and provides an overview of
upcoming program activities that will close the performance gap.
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Outreach
The predominant focus of the 2012 plan will be outreach and recruitment to existing and
potential collection locations. Outreach began in January 2012, with an educational letter
accompanied by a registration form to all HRAI’s Manitoba members that have not yet
registered for the program. Following these letters, follow-up emails were issued approximately
three weeks later to any members still not registered. Following those emails, follow-up calls
were placed with the goal of obtaining 100 percent HRAI membership registration by the Spring
of 2012. This process will be undertaken with CIPH members as well. This aggressive, targeted
process has already resulted in three new registrations in the province of Manitoba in 2012.
Another outreach effort will be to target relevant industry associations that could either
promote the program or that have members that may wish to participate. Research to identify
these groups has already begun, and key associations have been identified, including the
Canadian Contractors Association, Mechanical Contractors Association of Canada, Green
Building Council and the Building Owners and Managers Association. Outreach to these groups
will follow a similar model to the partner outreach described above, using letters, emails and
phone calls. The program will also explore the possibility of having recruitment messaging
placed in industry association newsletters.
Training and certification programs are another potential sector for outreach. By recruiting
participants just as they are beginning their careers in the HVAC industry, it is the program’s
hope that our stewardship activities will become ingrained in the way these members do
business. As a result of the February 2012 Advisory Committee meeting, a number of
prominent contacts in the HVAC training sector have been identified.
In order to reach out to non-association businesses, the program will focus on advertising in
industry publications. A marketing strategy for 2012 that includes advertising in several
publications or newsletters is currently in development. The goal is to maximize program
exposure in the regulated provinces of Manitoba and British Columbia.
The program will also take advantage of the exposure provided by industry events, such as the
CMX/CIPHEX event in Toronto in March 2012, as well as the CIPHEX West event in Vancouver in
November 2012. At these events, contractors from Manitoba will be targeted for registration
through special promotions. Other events that will target the Manitoba market specifically are
currently being researched with the goal of continuing to educate both potential participants,
as well as members of the public.
In terms of offering collection infrastructure in northern and remote regions of the province,
consultations with the other PROs have shown that collaborative efforts to execute special
collection events in these regions will likely be important going forward, because of the
challenges posed by collecting end-of-life products across great distances, with limited
supporting infrastructure.
Additionally, offering collection infrastructure to First Nations groups will be a priority going
into the remaining months of Year One and the beginning of Year Two. As a starting point,
some of the First Nations groups that attended the Green Manitoba PRO meeting in November
2011 expressed interest in providing thermostat collection materials to their housing
authorities, which would be an excellent opportunity for the program.
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Increased Program Communication
In addition to the increased outreach and recruitment efforts described above, the program is
working to increase communications with existing program participants, who voiced a desire
for more contact during the quality control calls made during the Summer of 2011. A new
communications plan for 2012 has already been implemented and a year-opener letter was
delivered to all participants in mid-January 2012, thanking them for their participation and
updating them on program results from 2011 and activities planned for 2012. The letter was
accompanied by a request for materials form. Additional outreach pieces have been planned
throughout 2012, so that participants remain informed and engaged as the program grows in
the province of Manitoba.
In addition to these print communications, Switch the ‘Stat is also planning to launch a monthly
email newsletter that will be sent to all active participating collection locations. As discussed in
Section 2.2, this newsletter will cover such topics as collection results, program
events/activities, important program information, and any changes to the program, and will
provide an alternate way for participants to get in touch with program administrators.
Finally, a collection sweep will take place in May 2012. The goal of this sweep is to remind all
participating collection locations in Manitoba to return their collection containers regularly, and
to ensure that all active participants are, in fact, actively collecting thermostats. A letter will be
sent to all participating collection locations asking them to send back their collection container
if it is at least half-full, and to confirm that they are still actively participating in the program.
These communication efforts will improve the overall quality of the program for participants. It
is likely that this will also increase the volume of thermostats that is being collected from active
participating collection locations, as they will be thinking of the program more often and
returning pails more regularly.
Other Initiatives
Based on the success of the Heating Air-conditioning Refrigeration Distributors International
(HARDI) awards, which were developed to recognize the top program participants in the US
thermostat recovery program, Switch the ‘Stat will also develop and launch the “Switch the
‘Stat Awards”. These will recognize the accomplishments of program participants and provide
them with digital and print copies of the awards so that they have a tangible symbol of the
contribution that they are making to recover mercury and reduce waste in Manitoba.
As the plan for 2012 progresses, continual improvements will be prioritized, ensuring the
delivery of an efficient and effective thermostat recovery program in Manitoba.
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6 CONCLUSION
The Switch the ‘Stat thermostat recovery program has made important headway in establishing
and growing its operations and developing collection infrastructure within the province of
Manitoba in less than one year of official operations. Strong adherence to executing the
approved program plan has ensured that all measures are being taken to secure the efficient
expansion of the program throughout the province.
Some gaps in actual versus targeted performance have been identified; however, actionable
solutions have been planned and are already underway. HRAI, CIPH and Summerhill Impact are
confident that the 2012 program plan will lead to an increase in performance within the next
calendar year.
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7 APPENDIX A – HRAI ANNOUNCEMENT
This letter was sent to all HRAI members in June 2011 to let them know about the expansion of
the program to Manitoba.
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8 APPENDIX B – EDUCATIONAL MATERIALS
Program Website:

On-line program resources:
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Introduction letter:

Thermostats Only Sticker:
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Posters:
Small
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Large
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Brochure:
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9 APPENDIX C – RETORT MANIFEST
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